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GOVERNING BODY OF SANDAL MAGNA COMMUNITY ACADEMY 

FULL GOVERNING BOARD MEETING MINUTES 

DATE:  TIME: LOCATION: 

Wednesday, 11 July 2018 4.30 pm School 

 

PRESENT 

Chair: Mr P Bell 

Headteacher: Mrs L Sennett 

Governors: Mr C Elliott Mrs C Parkin 

Mr D Johnson Mrs J Pratt 

Mrs L Lawson Mrs J Ward 

Mr S Liddicott  

In Attendance: Mrs K Shepherd  

Clerk: Mr D Yates 

Apologies: Cllr  M Graham  

 

ITEM ACTION 

PRESENTATION 

1. SSIF READING PROJECT – KIRSTY SHEPHERD, ENGLISH LEADER.  

 Governors were introduced to Kirsty Shepherd and received a document entitled 
‘SSIF project evaluation – Diminishing the Difference Project’. 
 
Mrs Shepherd gave an overview of the project which looked at the difference in 
performance of disadvantaged pupils and other pupils. It was noted that the impact 
of the scheme was being measured in ten schools. At Sandal Magna Academy, the 
Reception, Year 1, Year 4 and Year 6 had taken part in the project and it was having 
a positive impact on pupil attainment at the academy. 
 
Q: What challenges do disadvantaged pupils have? 
A: Research has shown that the gap increases throughout pupils’ time in compulsory 
education. When pupils start trying to access college after secondary school then 
the gap between disadvantaged pupils and other pupils is more significant than at 
the primary school stage. This scheme helps to diminish the difference over the 
course of pupils’ education. 
 
Q: What is the difference in performance between disadvantaged pupils and other 
pupils at Sandal Magna Academy? 
A: There is not a clear pattern across the academy. The difference varies from cohort 
to cohort. It can be 15 pupils out of 30 in a class that are classed as disadvantaged 
and of those disadvantaged pupils some may have four or five different barriers. 
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It was noted that in Reception, 19 pupils had achieved a Good Level of Development 
(GLD). This result compared favourably with recent results at the academy. Of the 
remaining 11 pupils it had been forecasted that 6 would reach Age Related 
Expectations (ARE) in Year 1. 
 
Governors looked at progress in Year 4 and noted that 9 pupils had achieved 94-
100+ when sitting the Year 4 test. 13 pupils had matched or improved their results 
in the summer Progress in Reading Assessments (PIRA) from the autumn term. 
 
Governors looked at progress in Year 6. Governors noted that at the beginning of 
the school year, only one pupil was working at the expected standard. In April, 16 
pupils were working at the expected standard, based on the 2017 paper. 
 
Mrs Shepherd then talked about the next steps she wanted the academy to take to 
support this scheme and asked Governors if the PIRA and Benchmark Assessment 
System (BAS) could be purchased for the whole academy. 
Resolved 30 
That the PIRA and BAS schemes be purchased for the whole academy. 
 

PROCEDURAL ITEMS 

2. APOLOGIES FOR ABSENCE  

 Consent to Absences 
Resolved 31 
That consent be given to the absence of Mrs M Graham. 
 

 
 

3. DECLARATIONS OF INTEREST  

 There were no declarations of interest.  
 

4. MINUTES OF THE MEETING HELD ON 16 MAY 2018  

 Resolved 32 
That the minutes of the meeting held on 16 May 2018, being correct, be signed; 
and 
That a copy of the signed set of minutes for publication be made available at 
the school for anyone wishing to inspect them. 
 

 
 
 
HT 
 

5. MATTERS ARISING FROM THE MINUTES  

 There were no matters arising from the minutes. 
   

 
 

SCHOOL IMPROVEMENT ITEMS 

6. REPORTS OF COMMITTEES  

 There had been no meetings of committees or working groups since the last meeting. 
 

 
 
 

7. FEEDBACK FROM GOVERNOR MONITORING AND EVALUATION VISITS  

 There was nothing to report under this item. 
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8. LEADERSHIP REPORT  

 The Headteacher presented a written report on matters of interest relating to the 
school.  The report included items on: Significant Achievements since the Last 
Meeting, Issues Governors Need to be Aware of, Headline Data, Attendance, Pupil 
Management, Pupil Attainment and Progress and Resources and Staffing. 
Governors received a copy of the report. 
 
Matters Arising from the Leadership Report 
Attendance 
Governors noted that there had been a slight improvement in pupils’ attendance from 
the previous year. In 2016/17 the attendance figure had been 93.4% and in 2017/18 
there had been an increase to 94.4%. However, this was still below the national 
target of 96.1%. 
 
Q: What can we do for a final push to improve attendance? 
A: Meetings have taken place with the Education Welfare Officer (EWO) who is in 
agreement that it is mainly holidays and religious festivals that are affecting the 
figures. There are a couple of core offenders at the academy who need to improve. 
Fines have been issued and one parent has received a very large fine, after ignoring 
two previous fine requests. 
 
Staff Absence 
The Headteacher gave details of the staff absences over the year. There had been 
67 working days lost and that was attributed to 8 members of staff. It was noted that 
the majority of staff who had been absent had only been absent for a short period of 
time. 
 
Pupil Management 
A discussion took place about the way incidents were recorded. A Governor 
suggested changing the way the information was presented to give a clearer picture 
of the number of incidents since the previous Governing Body meeting. 
Resolved 33 
That Mr Liddicott looks at reviewing the system for recording incidents at the 
academy. 
 

 

9. CONSIDERATION OF DEVELOPMENT PLAN PRIORITIES 2017/18 INCLUDING 
GOVERNANCE 

 

 There was nothing to report under this item. 
 

 

GENERAL ITEMS 

11. REVIEW OF POLICIES  

 Governors discussed the Environmental Policy and the Statement of Intent. 
Resolved 35 
That the Chair signs off the Environmental Policy and the Statement of Intent. 
 

 

12. CORRESPONDENCE / CHAIR’S ACTIONS  

 Correspondence 
Correspondence received since the last meeting included: 
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• a letter from Kevin Jones, CEO about the Headteacher leaving the academy 
 
• a letter from Sue Jackson stating that she was leaving the academy.  
 
The Chair added that he had acknowledged the letter and would send her some 
flowers. 
 
Chair’s Actions 
The Chair had taken no action since the last meeting. 
 

 
 
 
 
 
 

13. GOVERNOR TRAINING AND DEVELOPMENT  

 Governors discussed items of interest relating to governor training, including 
correspondence received since the last meeting and upcoming courses as detailed 
with the meeting agenda. 
 
Governors discussed the Islam Awareness Course that was being held at Agbrigg 
Community Centre. 
 

 

14. HEALTH AND SAFETY/SAFEGUARDING  

 The Headteacher reported that there were now additional Designated Safeguarding 
Leads at the academy, these being Miss R Abernethy and Mrs K Shepherd. 
 

 
 

15. ANY OTHER BUSINESS  

 SATs Results 
Mr Elliott gave an overview of the SATs results for the year. He explained that the 
actual moderated results would be provided in March 2019. Governors noted that 
there had been improvements at the academy in terms of working to expected 
standards. 
 
It was noted that some results that would have been good enough during the 
previous year would not be seen as good enough this year, as the overall pass marks 
on this year’s test papers had increased. 
 
Q: Is any decrease in the results for Writing indicative of pupils speaking English as 
a second language? 
A: It is not wholly down to this but it is true that pupils speaking English as a second 
language often take longer to build up a large bank of vocabulary. For example they 
may have a lack of synonyms. 
 
The Chair stated that he shared the disappointment of staff in terms of some results, 
but accepted that it would be unrealistic to assume that the academy would make 
improvements every year in every area of the curriculum. He added that overall the 
results showed that the academy was going in the right direction and, in terms of 
Reading progress, should be in the top ten schools in Wakefield. 
 
Kettlethorpe Collaborative Partnership 
It was reported that the academy would be leaving the Kettlethorpe Collaborative 
Partnership and would now be working with St Helen’s school at Hemsworth. 
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16. SCHEDULE OF MEETINGS FOR 2018/19  

 Resolved 36 
That future meetings be held in the school, at 5.00 pm, on the following dates: 
 

 Wednesday, 24 October 2018; 

 Wednesday, 12 December 2018; 

 Wednesday, 13 February 2019; 

 Wednesday, 3 April 2019; 

 Wednesday, 15 May 2019 and 

 Wednesday, 10 July 2019. 
 

 
 
 
 

17. IDENTIFICATION OF ANY CONFIDENTIAL ITEMS NOT FOR PUBLICATION  

 Resolved 37 
That the following items be removed from the minutes, which are available for 
public inspection: 
 
“Kettlethorpe Collaborative Partnership   ”; 
 
“Matters Arising from the Leadership Report – Staffing Changes” and 
“Matters Arising from the Leadership Report – Budget” 
 

 
 
 
 

MEETING CLOSE TIME: 6.30 pm 

 
 
 
 
 
CHAIR 


